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MONTHLY BUSINESS MEETING
Date : May 15, 2026
Time : 9:00 AM Pacific Daylight Time

MINUTES
 
Angel B, our District Representative,  led the meeting
In attendance were also
Martina N., secretary
Kathleen H
Arlene B

We opened with the Serenity Prayer, and the statement of Unity.

The minutes for March 2026 were accepted

DR report, by Angel B
not much news to report.  She discussed the effort to get Current Mailing addresses (CMAs) from all group reps.
She mentioned the importance of links of communication and links of service.
The GEA wants to send information to the groups, through the GRs.  This will also help with links and lines to the fellowship.

Angel has been working on a presentation to show how Al-Anon’s structure works, which also will help everyone understand the links of service.

GR reports:

1.  Arlene B.— Key to Harmony.  The technical support is provided by Buddy who is in his 80s.  They are hoping to get a new person to help and be a backup.
discussed problems with getting people to volunteer for service.  Secretary and Treasurer are doing their part.  
Arlene put an ad in the local newspaper about the existence of this Al-Anon meeting, and this DID bring in some new members.  
The meetings are healthy, there are good shares.  
The members are getting older, and people tend to feel it is a chore to give service.  Trying to get people to volunteer out of gratitude is hard.
Also, the new people need time to absorb the program, their lives are still in chaos.  But she is nudging them along.  

2.  Kathleen H.—  the website is stable, (A Serenity Place).  They have an excellent organizational structure, with each job circumscribed.  It is working well.  
2 positions were filled recently.
There are usually about 40 posts/day.  

3.  Martina N.— (3 legacies) I read the May 13 post from “A little time for myself”.  On the 5 warranties in step 12. Helpful reminder about our principles.  
Our group is stable, although not everyone answers each week, the study questions.  Discussed the MAM (meeting after the meeting) on Sundays.
Because most people don’t know each other, it is hard to get people to share frankly but we get a few posts.  We are going to try to have a once in awhile
zoom get-together.

General matters: 

More discussion of how to bring people closer. 

Angel shared her work on the new presentation which will go on our website, of the Al-Anon structure, and the SWAG BAG: (like the gift bags we get at conferences) 
*SERVICE, 
*WILLINGNESS
*ACTION
*GRATITUDE
There are 17 slides, and it is helpful to explain to members the way Al-Anon works, what our structure is.  The GEA needs the GRs to vote, just as other Areas which are geographically linked do.
This is how we have a voice in Al-Anon

There was no new business.
The next meeting will be June 20.
We deferred Treasurer’s report to then, as well as Jerry’s report on followup to groups in D53 who have not sent us a GR.
We closed with the Al-Anon declaration, and the Serenity prayer.

Following the business meeting, we had a small meeting to share our E,S, and H.  This was an important benefit for each of the 3 of us who participated.  

Respectfully submitted, 
Martina 



Zoom Meeting ID: 899 8105 8955
Passcode: 957911
Zoom Meeting Link
https://us02web.zoom.us/j/87278635783?pwd=0m9s5mqOVrcmNJbXltnxB8bApSaZrq.1
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